DEFENSE LOGISTICS AGENCY
Established 1961

DLA TROOP SUPPORT
Clothing & Textiles

Combat Uniforms

Rachel Ganaway, Branch Chief
November 17, 2022
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Field Clothing Division

Lisa Marie Vivino
Division Chief - FQA

Rachel Ganaway Arlett Hartie Roxane Owen Baotran Dao
FQAB — Combat Uniforms FQAC - Accessories FQBA — ECWCS Evan Eisenberg
Donna Streibich
$264M in Sales FY22 $98M in Sales FY22 $211M in Sales FY22 Contracting Officers
Evan Eisenberg (KO-Unlimited) Donna Streibich (KO-$100M) Baotran Dao (KO-Unlimited)
Joseph Parker Mimi Pham (KO — SAT) Stefanie Caruso
Mark McClernan Marcia Henson (KO — SAT) Susan DeMarco
Michael Baron Rachel Piecyk Matthew Everett
Hien-My Nguyen Vincent Davis Miosotis Gonzalez-Figueroa
Linda Crawford Briana Conner (PACER) Patricia Lyles
Katlyn Sanders Anthony Bouie (Purchasing Tiffany Taylor

Kristin Ray (Purchasing Agent) Agent)
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Division Points of Contact

Lisa Marie Vivino Field Clothing Division Chief LisaMarie.Vivino@dla.mil
Rachel Ganaway Combat Uniforms Supervisor Rachel.Ganaway@dla.mil
Arlett Hartie Accessories Supervisor Arlett.Hartie@dla.mil
Roxane Owen ECWCS Supervisor Roxane.Owen@dla.mil
Evan Eisenberg Combat Uniforms Contracting Officer Evan.Eisenberg@dla.mil
Donna Streibich Accessories Contracting Officer Donna.Streibich@dla.mil
Baotran Dao ECWCS Contracting Officer Baotran.Dao@dla.mil
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Product Line Overview

 Product Line

— Combat Uniforms for Army, Air Force, Navy, Marine Corps,
Coast Guard
* Army Combat Uniform (ACU)
Flame Resistant Army Combat Uniform (FR-ACU)
Improved Hot Weather Combat Uniform (IHWCU)
Navy Working Uniform (NWU)
Navy 2PC FR Uniform
Marine Corps Combat Utility Uniform (MCCUU)
Operational Dress Uniform (ODU)
« Army Patrol Cap & Sun Hat, Navy Boonies and Caps, MC Caps

* Manage 45 items
* Manage 36 long term contracts
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Combat Uniform Sales
FY2020 — FY2022
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Obligations
FY2020 — FY2022

$500
$450
$400

$350 Combat
o $300 Uniforms

$239M $352M $230M

S $250
£¢00
s150
$00
0 |

$0

FY2020 FY2021 FY2022

WARFIGHTER ALWAYS



FY2022 Obligations
Planned vs. Actual
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Open Procurements

ITEM STATUS TARGET
AWARD DATE

MCCUU Blouses and Trousers — 21-R-0080 —
Lot 1

MCCUU Blouses and Trousers — 21-R-0080 —
Lot 2

MCCUU Blouses and Trousers & Maternity —
21-R-0080 — Lot 3

2PC FR Uniform Coats and Trousers — 22-R-
0026 — Lot 1

2PC FR Uniform Coats and Trousers — 22-R-
0026 — Lot 2

ACU Female Coats and Trousers — 22-R-0076
- Lot 1

ACU Female Coats and Trousers — 22-R-0076
- Lot 2

Solicitation Closed

Solicitation Closed

Solicitation Closed

Solicitation Closed

Solicitation Closed

Solicitation Closed

Solicitation Closed

November 2022
December 2022
December 2022
November 2022
December 2022
January 2023

February 2023
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Open Procurements g

ITEM STATUS TARGET
AWARD DATE

CGWU Midweight and Lightweight Coats and Solicitation Closed March 2023
Trousers — 22-R-0084 — Lot 1

CGWU Midweight and Lightweight Coats and Solicitation Closed March 2023
Trousers — 22-R-0084 — Lot 2
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Upcoming Opportunities =

EST.
STRATEGY | CONTRACT BUYER
LENGTH
ACU Maternity Mark
Coats and Mandatory 5 Tiers Nov 2022
McClernan
Trousers
MG CEES & Mandatory 5 Tiers Dec 2023 S
Navy Caps Nguyen
Not yet : Katlyn
ACU Patrol Cap determined 5 Tiers Dec 2022 Sanders
NWU Blouses Not y.et 5 Tiers Dec 2022 Michael
and Trousers determined Baron
ACU Coats and Not yet : Linda
Trousers determined 2 B Sl A Crawford
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Updates and Reminders

» Delivery Schedules
— Make every effort to adhere to schedules.
— Report delays in advance so we can plan accordingly

— Excusable extension requests will no longer be accepted if:
» not submitted on the Request for Excusable Delay Form
» the request is for dates in the past

— Excusable delay requests related to covid absenteeism and/or
employee shortages will be granted under very limited
circumstances moving forward.

« Waiver Requests (Non-Shade)

— Submit all requests on the DD 1694 Request for Variance Form.
Please include:

» the delivery order #

 the total amount of garments affected with the applicable NSN(s) and
lot number(s).

— Make sure to propose consideration before submitting

« Waiver Requests (Shade)
— Please include the price per yard for the fabric with your request
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Team Points of Contact

___ NAME TITLE EMAIL

Rachel Ganaway Supervisor/Contracting Officer Rachel. Ganaway@dla.mil
Evan Eisenberg Contracting Officer Evan.Eisenberg@dla.mil
Joe Parker Contract Specialist Joseph.Parker@dla.mil
Mark McClernan Contract Specialist Mark.McClernan@dla.mil
Michael Baron Contract Specialist Michael.Baron@dla.mil
Hien-My Nguyen Contract Specialist Hien-My.Nguyen@dla.mil
Linda Crawford Contract Specialist Linda.Crawford@dla.mil
Katlyn Sanders Contract Specialist Katlyn.Sanders@dla.mil
Kristin Ray Purchasing Agent Kristin.Ray@dla.mil
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=X} MARINE CORPS SYSTEMS COMMAND
Y% LEquipping our MARINES

Product Manager
for
Clothing & Equipment (PdM C&E)

NexGen MCCUU
JAPBI 17 Nov 2021
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AY MARINE CORPS SYSTEMS COMMAND .
AWY Equipping our MARINES NexGen Uniforms




N A RIND TEMS COMMAND NexGen MCCUU Capabilities

Use the RFP to solidify the ways of improvement to the existing uniform capabilities;
reducing burden and decreasing logistics for the enterprise while providing improved
capabilities to Marines.

Capability & Attributes Details
Print Capabilities Increase signature mitigation over current uniforms.
VIS & NIR highest priority.
Increase SWIR over current uniform using - “apparent reflectivity values”.
Breathability/Moisture Management | Ability for fabric to move sweat from the inside to the outside quickly-
important for heat stress.
Next to Skin Comfort Mobility, texture, stretch- important to move quickly. Increasing mobility
reduces blow-outs.
Durability Opportunity to increase durability over current MCCUU, #1 complaint/issue.
Dry Time Force Modernization (littoral) and threat environment- needs to function in the
Pacific/jungle/hot weather.
NMND Minimum acceptable performance, “threshold”.
FR Properties Objective
Vector Protection Offer no less vector protection than MCTCU specification
Appearance Provides some “neatness to appearance”
PP and creases not a requirement

Conduct user evaluation to gain qualitative insights on trade space, art of the possible, Marine
acceptability and needs in FY23/24. Finalize trade space and requirements FY24/25.




MARINE CORPS SYSTEMS COMMAND

Equipping our MARINES NexGen MCCUU Timeline

» COMPLETED:
» RFl released Nov 2020— need for defined tradeoffs
» USMC developed a CCU IPT to address Marine’s needs & wants of future uniform
> Internal trade space examination & taskers on capability needs (quantitative)
> NEXT STEPS:
» Potential industry day: week of Dec 12t" (tentative)

» RFP— 1) Art of the possible & 2) Verify needs and understand acceptability to
Marines (qualitative)

» RFP release: February - March
RFP closes: March
Source Selection: April
Uniform delivery: (small quantities, estimated no more than 200) June/July
LUEs: with RFP buys- July-September
» Programmatic decision on requirements
» Additional development/LUE procurement FY24
» Begin sustainment FY25

YV V V V

TIMELINE IS DEPENDENT ON SOLIDIFICATION OF REQUIREMENT.
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